Educational program survival strategies: preserving and expanding capacity.
The clinical laboratory workforce picture is clear, and it is not pretty. Vacancy rates in 2000 were the highest reported over a 12-year comparison period (1). Eleven percent of staff medical technologist positions were vacant, and 14% of staff medical laboratory technician positions were vacant. Of course, personnel shortages in the clinical laboratory are not unique in the health-care sector. The current nurse vacancy rate of 13% to 15% has drawn the majority of the attention about health-care labor shortages (2).